
Will outsourcing your operational processes and 
technology help you achieve your business 
goals? Or should you retain control in-house? 
All in-house or fully outsourced? Is that 
really the question?
 

Make a strategic decision with tactical advantages and discover Hotsourcing. It’s 
the customised, highly flexible approach that’s helping organisations set fire to 
long-held beliefs. We discuss myths around outsourcing with senior executives.

Discover Hotsourcing fuelled by Inferno
At Torstone, we know that one solution can’t possibly fit all. 
That’s why we use our own Hotsourcing approach which 
optimises the mix of in-house and outsourcing to suit 
your business.
Discover Inferno. It’s unique to Torstone, and just as flexible.

Torstone is a multi-award winner! 

Continue the conversation with us and start 
your Hotsourcing success story.
See www.hotsourcing.technology for more information. 
Email hotsourcing@torstonetechnology.com

New York +1 347 708 1830 London +44 20 7418 7900
Singapore +65 6591 8602 Hong Kong +852 58 083623 

Speed
The right solution is fast, easy 
to implement and optimises 
processes from end to end. 
This means that staff can be 
more productive and provide 
the business with a faster 
time to market. 

Born in investment banking 
with real business experience 
that’s reflected in our technology

Global support from a 
specialised, flexible and 
highly responsive team

Focus on customer service 
ensures smooth, rapid 
implementations and trusted 
performance

Cost
You decide what processes 
to outsource or retain. 
Established experts and the 
latest technology innovations 
help reduce expenditure. Our 
clients routinely cut costs by at 
least a third.

“Our staff are extremely 
busy with their day jobs 
and we don’t have time to 
deal with massive change.”
COO

“We need to outsource 
the whole operations 
function to reduce our 
fixed cost base.”
CFO

Agility
Switching your back-office system 
isn’t as daunting as you’d first 
think! You can upgrade in stages 
as our flexible, modular solution 
fits around your business 
and budget. 

Control
Technology that was born in 
banking is designed for enhanced 
compliance and control. You can 
choose to outsource some of your 
technology and retain operational 
control in-house.  

“Our legacy system is 
slow, inflexible and costly 

– the only resolution is a 
wholesale replacement.”
CIO

“To maintain control we’re 
better off keeping 
everything in-house.”
CEO

“Since moving from outsourcing 
settlements to Inferno we 
haven’t needed any additional 
staff to settle our own trades, 
thus saving the majority of the 
outsourcing cost.”
Sunil Dhall, CFO, Peel Hunt

“We transformed both 
our cost base and our 
operational efficiency 
by replacing our legacy 
mainframe with Inferno.”
Matthew Hargreaves, 
CIO, Daiwa 

No legacy versions or costly 
upgrades with a fully hosted 
and managed service

Flexible, modular system 
adapts to your infrastructure, 
budgets and timelines

Regulatory compliance and 
audit oversight with the highest 
operational efficiency built in
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